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Annual Meeting of the Congregation 

January 22, 2017 

 

NORTH PRESBYTERIAN CHURCH 
“Let us stir one another up to love and good deeds” – Hebrews 10.24 

Through the rich diversity of God’s people, and our heritage as a 
congregation of the Presbyterian Church (USA) we express the faith 
of Christ, seeking to model in our life together the Beloved 
Community. 

Together we are ambassadors for Christ:  

 joining together to praise,  

 standing together in service,  

 marching together for justice,  

 praying together for peace. 
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Report of the Pastor/Togetherness Group Coordinator 

In addition to the many changes through which I have accompanied you as your pastor, 2016 has been a year of 

transition for me as well. 

The biggest shift in our congregational life this year has obviously been our relocation from our building at 603 N 

Burdick St to the chapel at First Congregational Church. I am tremendously proud of the faith you have displayed in 

taking this journey together. I am also grateful for the compassion and openness of First Congregational Church as 

they have incorporated our congregation into their worship space. From the beginning of negotiations, they have 

treated us with kindness and respect as equal partners in ministry. They share with us the value of doing ministry 

“hand in hand”, where every receiver has a gift to offer and every donor/volunteer has a need to fill. 

Even more powerful is our decision to give our old building away to Ebenezer Pentecostal Church. The building’s 

age and location made selling it a difficult proposal. As we had seen with other church buildings nearby, trying to sell 

often leads to empty buildings languishing on a street corner while the congregation remains on the hook for utilities 

and property taxes. With our decision to respond with great generosity in our time of great need, we have enabled 

our old building to continue as a site of Christian worship on the North Side, with a church that is meeting a unique 

ministry need, being the only Spanish-speaking congregation in the neighborhood. We have been commended by the 

presbytery for our bravery and creativity. Ebenezer Pentecostal Church has greatly beautified the property, inside and 

out, and is faithfully continuing their ministry in our former space. 

I began the year by taking on responsibility for coordinating Togetherness Group after the departure of our beloved 

Becky Schrock-Herdeck. Becky bravely led the Togetherness Group for 14 years, but the loss of our Community 

Mental Health grant in 2014 made it impossible for North Church to afford both her salary and mine. Generous, one-

time, emergency aid from the Presbytery of Lake Michigan and our fellow congregations enabled us to keep her on 

staff through 2015. We worked with a professional grant-writer to obtain additional funds from foundations, and 

were able to raise $5,000, but this was far less than the amount needed to keep her on staff. Becky was dismissed with 

full honors and our heartfelt thanks. The duties of coordinating Togetherness Group were incorporated into my job 

as pastor. 

I am proud to say that the Togetherness Group has continued its weekly function of offering social activities to adults 

with mental illness. The volunteers of Togetherness Group, many of whom are members of North Church and 

recipients of Togetherness Group services, have all stepped up to fill the void and take on the work of planning 

activities, cooking meals, driving vans, and making decisions. 

Dave and Carol Teugh, long-time volunteers at Togetherness Group, have offered to pay for our monthly meals this 

coming year. We are most grateful for their generosity of time and resources. One of the enduring needs of the 

Togetherness Group is for more van drivers. Anyone with a driver’s license is eligible to attend a one-day class at 

MetroTransit and be certified as a driver for the Community Service Vans. Please consider doing so, if you are eligible, 

or encourage your driving friends to get certified. 

This new adventure was made more challenging for me as my position was reduced from full-time to part-time status. 

I have had to be creative in juggling more responsibilities with less time to complete the tasks at hand. The 

accompanying 25% cut in my salary has presented my family with challenges, but we remain confident that the 

sacrifice has been worthwhile for the sake of continuing my pastoral ministry with North. 

Most helpful to me in this crisis have been the disciplines I am learning from the Benedictine monastic tradition. The 

regular hours of prayer have infused my days with a spiritual rhythm that keeps me grounded in the midst of work 

that is often frantic. I first encountered these practices during a visit to St. Gregory’s Abbey, an Episcopal Benedictine 

monastery in Three Rivers. Not only has St. Gregory’s become a place of refuge and renewal for me in times of stress, 

it’s spiritual practices have been most helpful for me in organizing my time and balancing life with work. In late 

autumn of this year, I was invited by the abbot to be clothed as an oblate novice. An oblate is a person who practices 



3 
 

Benedictine spirituality, but does not live under vows in a monastery. I will continue as a novice for at least a year, 

and then, at the invitation of the monks, make my profession and be affiliated with the abbey for life. 

My connection with the abbey has even yielded new opportunities for our ministry at North. During my annual retreat 

there this past spring, I met the Rev. Dr. J. Todd Billings, a Reformed Church theologian and seminary professor, 

who visited our congregation over the summer and has written a beautiful vignette on our congregation to be included 

in his forthcoming book on the Lord’s Supper, to be published by Eerdman’s Press. 

Early in the year, I was interviewed by Sojourner’s Magazine for their May 2016 issue. Sojourner’s is the country’s most 

widely published magazine on issues of Christian faith and social justice. Caroline Barnette, the reporter who 

interviewed me, is a graduate of Kalamazoo College who visited our church in 2015, as part of K College’s student 

chaplain program, led by Presbyterian pastor Rev. Liz Candido. When the editors wanted to do an article on small 

congregations working for social justice, Caroline remembered her visit to North Church and volunteered for the 

assignment. The editors were happy to include our story in their magazine. Sojourner’s is one of the largest possible 

forums for promoting our unique congregation and its ministry. 

In 2015, I served the Presbyterian Church’s General Assembly on a task force for Drug Policy Reform. In 2016, our 

task force submitted its findings in a full report to the 222nd General Assembly entitled Healing Before Punishment. This 

document was approved for dialogue and study, to be considered again at the 223rd General Assembly in 2018. It is 

available to read online at: http://www.presbyterianmission.org/wp-content/uploads/Drug-Reforms-proposed-for-

PCUSA-2018-GA.pdf 

I served the Presbytery of Lake Michigan in 2016 as a member of the Leadership Team and the Camp Greenwood 

Exploration and Transition Team (ETT). Camp Greenwood has been struggling financially for many years. Many 

have wondered whether the camp’s ministry is sustainable at all, and maybe it should be closed and the lakefront 

property sold. After a year of research, negotiation, and travel around the state, the ETT reached a compromise 

measure where the camp property would be divided. Some sections would be sold and the rest given to a newly-

formed independent organization, the Greenwood Ministries Association, to continue the operation of the camp. 

Denominational leaders have informed us that this model of transition is being pursued by many Presbyterian camps 

across the country. The compromise measure was approved by the presbytery at our December meeting in Grand 

Rapids. 

Our ecumenical partnerships were enhanced this year through the continuation of our daily prayer ministry with St. 

Luke’s Episcopal Church. These services have become incredibly meaningful to those members of both churches 

who attend. Additionally, I was honored when Fr. Randall Warren invited me to preach at St. Luke’s Easter Vigil 

service, one of the most highly attended services of the year. 

In early 2016, the Kalamazoo community faced a terrible tragedy when a man named Jason Dalton drove around 

town with a gun, shooting and killing four people on a Saturday night. North Church was the closest church to the 

intersection where Jason was arrested. After our Sunday morning service, I walked down to that intersection with the 

bowl from our baptismal font. I blessed the water and sprinkled it on the four corners as a silent prayer of blessing 

for our hurting city. One past Moderator of General Assembly, Rev. Dr. Neal Presa, took notice of this act on 

Facebook and commented: “The waters that unite us to our Savior's death placed on 4 points of death and chaos 

connect your community to the resurrection life of our Savior. Thank you for the sacramental witness of this act.” 

It was my solemn honor to help plan and lead an interfaith community vigil in the days after this shooting. The service 

was attended by Mayor Hopewell, the Chief of Police, several community leaders, and about 600 residents of the area. 

I had interview with several reporters from Kalamazoo, Chicago, Detroit, and Reuters press. Clips of that interview 

were broadcast around the country and even internationally. I was sad that we had to do it at all, but thankful for the 

opportunity to give public witness to our Christian faith, in the words of Rev. Dr. Martin Luther King: “Darkness 

cannot drive out darkness, only light can do that. Hatred cannot drive out hatred, only light can do that.” 

http://www.presbyterianmission.org/wp-content/uploads/Drug-Reforms-proposed-for-PCUSA-2018-GA.pdf
http://www.presbyterianmission.org/wp-content/uploads/Drug-Reforms-proposed-for-PCUSA-2018-GA.pdf
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Treasurer’s Report 
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2015 Treasurer's Report     
  Actual for 2015 through December Budgeted for 2015 % of budget  

INCOME        
         

Pledges $45,984.50 $67,500.00 68%  
Plate $3,570.11 $4,000.00 89%  
Presbytery of Lake Michigan $19,999.92 $20,000.00 100%  
Churches $4,825.00 $3,500.00 138%  
Individuals $6,755.80 $5,000.00 135%  
Organizations $100.00 $200.00 50%  
Togetherness Group $21,661.00 $14,600.00 148%  
     Emergency Contributions $16,411.00 $12,100.00 136%  
     Grants/Donations/Fundraising $5,250.00 $2,500.00 210%  
Bank interest $37.98 $50.00 76%  

TOTAL $102,934.31 $114,850.00 90%  
         

EXPENSES        
         

Mission $25,978.47 $27,050.00 96%  
     Presbyterian Mission $3,250.00 $3,250.00 100%  
     Togetherness Group $21,928.47 $23,200.00 95%  
     ISAAC $800.00 $500.00 160%  
     Local projects $0.00 $100.00 0%  
     Other projects  (not budgeted) $0.00      
Administration $7,190.49 $6,851.44 105%  
Church Building $13,429.12 $16,850.00 80%  
Worship and Fellowship $3,997.51 $5,608.00 71%  
Pastoral Terms of Call $63,057.28 $58,130.00 108%  

TOTAL $113,652.87 $114,489.44 99%  

     

     

     
AS OF July 31, 2015     
Checking account $1,943.81    
Capital improvements bank acct $139.82    
Memorial/Designated fund bank acct $410.22    
     Memorials $410.22    
     Pentecost: Local $0.00    
     Peacemaking: Local $0.00    
Cert. 28870  (Matures 3-29-15) $5,121.24    
     

 Total for year    
SPECIAL OFFERINGS      
Two cents a meal               $73.85    
Loaves and Fishes               $0.00    
One Great Hour of Sharing $0.00    
Pentecost – General $0.00    
Pentecost – Local $0.00    
Peacemaking – General $0.00    
Peacemaking – Local $0.00    
Christmas Joy $0.00    
Cameroon Fund $0.00    
Seasonal Flowers $158.00    
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Congregational Leadership Team 2016 

Session of Elders  

Moderator, Designated Pastor – The Reverend J. Barrett Lee 

Clerk of Session – Roger Giddings 

Treasurer – Hon. Alexander Lipsey 

Class of 2014-2016 

Roger Giddings,  

Melissa Walden 

Class of 2015-2017 

Larry Palmer-Braak 

Class of 2016-2018 

Judy Chilla-Scott,  

Eric Eschenfelder,  

Ed Sova 

Board of Deacons 

Class of 2014-2016 

 Pam Grimm,  

Don Roe 

Class of 2015-2017 

 Lavonna Trowbridge 

Class of 2016-2018 

 Diane Blair 

 

Members of the Congregation 

Members at the beginning of 2016: 69 

New Members: 

Josh Clark,  

Andy Mueller, 

Kathy Connor 

Current Membership: 72  
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Election of New Ruling Elders and Deacons 

Nominations by Committee 

Session of Elders – Class of 2017-2019 

Shirley Hicks,  

Don Roe 

Board of Deacons – Class of 2017-2019 

Arlene “Babe” Swiontek,  

Pam Grimm,  

Renee Scott 

Nominating Committee 2017 

Judy Chilla-Scott, 

Arlene “Babe” Swiontek,  

Marion Palmer-Braak. 

Nominations from the Floor  

 
 
 

Togetherness Group Coordinating Council 
Rev. J. Barrett Lee (Coordinator),  

Dave Teugh,  

Carol Teugh,  

Karen Nast,  

Judy Chilla-Scott,  

Renee Scott,  

Eric Eschenfelder,  

Shirley Hicks,  

Melissa Walden. 
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Budget 2017 
INCOME   

REGULAR GIVING  $    45,672.93  

PLATE  $      6,706.38  

PRESBYTERY OF LAKE MICHIGAN  $    19,000.00  

CHURCHES  $      6,373.00  

INDIVIDUALS  $      5,618.29  

BANK INTEREST  $          50.00  

TOTAL INCOME  $    83,420.60  

  
EXPENSES   

MISSION    

     Presbyterian Mission  $      2,032.50  

           General Assembly  $     1,000.00  

           Synod  $          32.50  

           Presbytery  $     1,000.00  

    Togetherness Group  $    13,440.00  

 Activities ($200/wk x 4 wks/mo)  $     9,600.00  

          Program and support  $     3,840.00  

Drivers ($20/wk x 4 wks/mo)  $            2,880.00  

Caller ($40/mo)  $               480.00  

Helpers (2 x $20/mo)  $               480.00  

     ISAAC   $         500.00  

Total mission  $    15,972.50  

    

OPERATING BUDGET   

ADMINISTRATION  $      6,904.00  

     Adminstrative expenses/office supplies/printing/postage  $     2,100.00  

     Per Capita (PCUSA)  69 members @ 26.75 per member  $     1,845.75  

     Workers Comp Insurance  $        330.00  

CHURCH BUILDING   $      5,004.00  

     Building Insurance  $      2,604.00  

     Donation to FCC Building Fund ($200/mo)  $      2,400.00  

WORSHIP AND FELLOWSHIP  $      6,628.00  

Drivers ($20/wk)  $      1,000.00  

     Meals  $      1,500.00  

     Organist @ $54/Sunday  $      2,808.00  

     Pulpit supply @ $90/Sunday  $         720.00  

     Worship supplies       $         100.00  

     Congregational Care  $         500.00  

Total operating expenses  $    18,536.00  

PASTORAL TERMS OF CALL   

     Salary   $    16,500.00  

     Housing  $    16,500.00  

     Pension  $    13,419.96  

     Vouchered expenses  $     2,100.00  

Total pastoral package  $    48,519.96  

    

TOTAL EXPENSES  $    83,028.46  

  
Balance  $        392.14  

 


